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Aopun tng Napouvoioong

A. EAYTE ko mapoxn umodouwyv & umnpeciwy
B. YrtepumoAoyiotikn) Yrtodoun AAIAANOZ

. EAAnVikO Epyaotnpo TN — QAPOZ



A. H EAYTE pe pla patia

> 150 navenioTApiq,
EPEUVNTIKA KEVTPA,
EKNAIGEUTIKOI OPYAVICHOI,
VOOOKOMEIA, NOAITIOTIKA KEVTPA
> 15.000 oxoAcia

MNMponyHEVeG YNOJOHEG

e - 6 Kévrpa Asdopévawv

e - EBvikr} unep-YnoAoyioTikry Ynodopr)
e - EBVIKO KévTpo IkavotiTwv HPC

e - GR-IX: EMnvIko Internet Exchange

Eviaia yn@iakn
nuAn
Anuooiag dioiknong

«gov.gr»

EKATOVTAJEG
XIAIGOEG
XPNoTeg

Wnelakeg
A€EI0TNTEG TOV
MoAiIT®v

AiKTUO ONTIK®OV
Ivov 10.000xAp

40 Ynnpeoieq

55 EOvika ka1 Eupwnaika ‘Epya

Aiaouvdeon pe Aigbveig
EpEuVNTIKEG Kal AKAdNHAIKEG
KOIVOTNTEG,
yia Tn 31ado00n TG EpEUvaAc Kai TG

ENICTNHUNG




YTTOAOYIOTIKEC UTTOOOUEC

33.107 xprioTec ~okeanos cloud

6 kévipa dedopévwy (data centers) oe
3 YEWYPAPIKEC TIEPIOYEC

2.000 servers

11.500 evepyéc eikovIKEC pnyavéC

10.000 evepyoi xproTec cloud

1 Tbps n péyiom xwenrikomTa
OTITIKOU QIKTUOU O¢ data centers

20 Gbps n diadikTuakn kivnon
utrnpeeaiwv Copernicus

-
Yr.Maideiag Ma/pooot




EOvikr uttepuTTOAOYIOTIK UTTOOOUN

EOviko¢ YmeputroAoyioTig ARIS - HPC

O utroloyIoTIKEC VNOTidEC

2 PB 0moBnKeuTIKAC XWPOS

539 TFlops HPC Tier-1 centre,
PRACE Training Center

1.000 umeputrohoyiaTikd épya

48.000 core years auvoAikn
XpNaon UTIEPUTTOAOYIOTA OTNV
TTEVTOETIO
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EAYTE kot RE-Cloud

H EAYTE avamrroooel 1o RE Cloud - 1o uttoAoyiaTikd vEQOC yia
TNV EPEUVNTIKN - AKAdNMAIKNA KOIVOTNTA

AvaBaduion utrapxovTwy Kal dnuIoupyia VEWV KEVTPWY
OEQOUEVWV

Mapoxn uttnpeaiwv public cloud (Amazon & Google) yia 10
O1dotnua 2024-2026

AiaAeiToupyikotnTa kai diapoipacn mopwv pe Ta G-Cloud
(TTMXWA) kai H-Cloud (HAIKA).



B. YiepumoAoytotnc AAIAAANOZ

H EAYTE vAorolei to veo uttepumtohoylotn AAIAAAO (rtnyn
xpnuatodotnong RRF kat EuroHPC)

O AAIAANOZ Ba eivall amo Touc LoYUPOTEPOUC OTNV
Evpwnn, ota mpwta 500 cucTAMATA TTAYKOOULWE OE
emidooelg (T500) kat amodotikn xpnon (GREEN500)
Y10 eykataotacon oto TexVoAoyLko MoAttlotiko Mapko

Aawupiou tou EMIM, oto avakovi{OEVO KTAPLO TOU TTPWNV
HAektpLlkoUL 2toBpou

Avapevopevn évapén Asttouvpyiag: 03-04/2026
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DAEDALUS: A green infrastructure

= For 10 months per year, the HPC infrastructure is expected to take advantage of low cost
geothermal energy for water cooling. The rest of the Datacenter- air cooled devices- will be cooled
by in water/air exchanger.

B ik

—




[. Al Factories - QAPO2

Mepaltépw UMOOTAPLEN KAL AVATITUEN TOU OLKOCUOTAMOTOC
kKavotopioc TN pe Eudaon 0€ OUYKEKPLUEVEC DEUATIKEC
gevotntec (vyela, meplBailov, y\wooa,/TOATLIOUOC)
Yuvepyelec AkadnuaikoU kat Epeuvntikol lotol Tng xwpog
LLE ToV I0LWTIKO TopEa yLla tapaywyn VEwV MovieAwv
Generative TN, yvwong Kal mpoiloviwyv

EOvikn Yrnoboun — Epyaotiplo TN pe KUpLOL GCTOXELON OTNV
Yyeia, Mwooa & MoAtttopo (EAANViko LLM), Asldopia

YAomoinon cupdwva Pe To puBULOTIKO TTAaiolo Al-Act



Pharos

The Greek Al Factory for
accelerating Al innovation



“Pharos: The Greek Al Factory”

MoxAGG ETTILTAXUVGNG EVOG KALVOTOHOU
KL AVTAYWVLGTLKOU OLKOGUGTHHATOG
Texvntig Nonpoosuvng otnv EAAada

0d6Tnon
EuroHPC EMQBG 2 O - ngé‘)g:a?xal l’]g Enwang
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TOWARDS THE CREATION OF THE Al CONTINENT

IS

e c: ]

e 0]
‘ Computing Daia
infrastructure

Regulatory I
oiol

simplification I
ool

Development of
algorithms and adoption

*  EUROPEAN ARTIFICIAL
INTELLIGENCE OFFICE
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DEVELOPMENT OF ALGORITHMS AND ADOPTION: 'cﬂ :jq @
o
THE APPLY Al STRATEGY aioiora S
ol :-
Al
Gigafactories Large scale facilities for the training of frontier Al models
; Leveraging supercomputing,
Al Factories data and talent for the Al ecosystem
European Digital Innovation Hubs Supporting Al adoption in organisations
~ ~ o Apply Al Strategy will cover the way
M -H- %‘ EU strategic sectors will benefit most
BrE from Al solutions
Industrial sectors  Public sector Science
(incl. Healthcare) European Al

Research Council

Single Market for Al
* X

: ’; EUROPEAN ARTIFICIAL
! « INTELLIGENCE OFFICE
* * *




Popeic tng Npotaonc

OL CUUETEXOVTEC £TALPOL OTO EPYO Elval:

Etaipot:

1. JuvtoviotnG: EAYTE A.E. - GRNET
ne ouvdedepevouc popeic:
1.1 EKETA
1.2 Aplototelelo Navemotplo Oscoalovikng
1.3 EOviko Kamodlotplako Mavemniotipio ABnvwyv
1.4'16pupa TexvoAoyiag kat Epeuvag
1.5 NaveniotipLo Melpatwe
1.6 EOviko Kevtpo Tekpunpiwong & HAIKA

2. AHMOKPITO2

3. EBviko MetooBio MoAuteyveio
4. Epeuvntiko Kevtpo « AOHNA»
5. Yrneptapeio



2komo¢ twv Al Factories tnc EE

- Oa SLoBETOUVY TIC AvayKaLlEC UTTOSOUEC, T ATALTOUEVA
dedopEva, TN yvwon Kol To ouyXpova LOVTEAA TEXVNTAG
vonpoouvng,

- Ba MpoopEPOUV CUVEXH UTIOOTNPLEN O aLThpoTa VEODUWV Kol
ULKPOUECALWV ETILXELPOEWV KOl EPELVNTWY, YL UAOTIOLNON VEWV
LLOVTEAWV, CUOTNHATWY, TIPOLOVTIWYV,

- Ba ouvelopEpouv otnv avamtuén deflotATwy Kal ekmaidevon
TWV Xpnotwv o€ O,tL adopa ota poviéAa Texvntnc Nonpoouvng,
otnv avaAvon ko xpnon dedopevwy,

- Ba untootnpilouv TNV Katavonon, Sltaxeiplon Kot EKUETAAAEVON
TWV VEWV QTIOTEAECLATWV.
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The operating model of the technology platform

B O S, Pharos. Al Platform.....
N~ Orchestration Development 3
®) : environment environment
) —% HPC, storage, cloud &
1 network resources
: - 4 )
Pharos O ? n?
Front desk —_—— ] e —_— I N @
m : _ 111111 -
v Onboarding v’ Access control v Developmen = =
v’ Self-service q=—: —— = v Cost-aware - — t — = Rndl
v' Al and data operations environment
science experts v Trustworthy Al v" Al models Daeda
: v Data k |US+ J
-
: : Control of shared :
One-stop-shop Al solutions Infrastructure core
L resources

0 -
. .
------------------------------------------------------------------------------------------------------------------------------------------------------------
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Epyaotnpto TN « DAPOZ» kat o Topgac tng Yyelog

EupwTraikd Agdopuéva
(Data spaces)

EBvikda Aedopéva (Y.
Yyeiag, HAIKA,
EAYTE, Bio-10TpIKQ)

Xprion Kai
ETTAVAXPNOIPOTTIOINCN
(PAPOZ)

MoAmkn MpdéoBaong
(Data Governance Act)

Y1rodouég

YTTEPUTTOAOYIOTIKI)
YTtrodoun -
AAIAANOZ)

Kévtpa Acdouévwv

MAaiola TexvnTAg
Nonuoouvng

Sandboxes oTov
DdAPO

Epeuvnréc kai Eidikoi oTov Topéa
NG Yyeiag

laTpikd TpoowTiKS (EZY, I81WTIKAG
TOMEQG)

TaAévTo (TrepIAaufB. TNV AlacTropd)
Extraideuon

NopIkoi 2uvepyAaTeg

Start-ups, Mikpopeoaieg
ETTIXEIPAOEIG
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Topeac tnc Yyeiog

Itoxou: Avapevouevn BeAtiwon:

e EkpetaAAevon twv eBVIKWV Baoswv
5e60UEVWV KOL TWV CNUAVTIKOTEPWVY
dpaocswv (Zuvtayoypadnon, )
HAektpovikdc Ddkeloc, Harmoni, TE)SVO)‘OVLOLC ,

Awodooia, Oykoloyia, latpikn » Alayvwon aoBevelwv
AkpBeiac) « KAwikég amoddoelg & emihoyn Bepamneiwv

o EmuxelpnuatikoTnTa TEXVOAOYLWYV LYELQC

« Alaxeiplon tng vyeiog Twv MOAITWV

o Ekmaidevon

« MNpoowmomnolnuévn LATPLKN

o latpkn €peuva
o AvakaAun papudkwv Kat afloAoynon

e Evappovion kat eMPEAELD TWV
uTtaPXOVTWV dedopévwy Kal dSnuloupyia
VEWV dedopévwy

e Avarmrtuén kot ekmaidbevon povtéAwv TN
KoL generative TN

Owoovothua TN othv Yyesia:

« Yroupyeio Yyeiag, HAIKA, Epeuvntika Kévtpa
EONYY, OAINY, EO®, KETEKNY

« Etalpeieg Texvoloywwv Yyeiag

« Noookopeia, EmayyeApatieg vyeiag

o DappakeuTtikeég ETalpeieg
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Topeac Nwooac & MoAttiopou

Avantuén tov Xodpov AedouéEvmv TNng
Elnvicc I'Adocoog Kol evog ydpov
OEBOUEVEOV Y10 TO TEPLEYOLEVO TN G EAANVIKNIG
TTOAITIGTIKN G KA POVOLLAG

Avartuén evog LLM avorytod KOIKO Yo T
EAMNVIKA KOl PLoVvTEA®V GenAl yia tov Touéo
NG TOATIGTIKNG KA POVOLLLAG

A0GEAAIGT TNG TOPOVGING TNE EAANVIKNG

HECH EMEPYOUEVOV TTP®OTOovALMV oL Oa.
covtovilelr to ALT-EDIC




Topeac Asipopiog

Eoticaon otnv svépyswx, TO
TepIBAAAOV KOl TO KAl

AZlomtoinon twv EBvikwv & twv
Evpwnailkwyv crmoBstnpilwv

Evappovion tng pop@rn Toug KAt
SNuovpyiax VEwV cLUVOAWV
SsSopgvwv

AvAaTtTuEn HOVTEAWY Yy TN
BeATioTOmOinON TNG TTAPpAYyWwyng
EVEPVYELAC ATIO AVAVEWOTILHEG
TINYEG, TNV TIPpOPRAsYn Twv
KIvSUVwWV TTIANMUUpaG Ko
Enpaociag, Tnv vitooTtnpPtEn Tou
OXESIACTHUOU ACTIKWYV VTTOSOMWV.




Aettoupykotntec GAPOY

1. ATTRACT

Founders

- Talent

- Funding

- Attract talent
(e.g. diaspora)

6. SHOWCASE

- Demo days

- Enterprise-focused
events

- Success stories

ou) )

N

2. FACILITATE

- "Branch-in-box" concierge services
- Hiring events
- Intros to VCs, service providers

5. EDUCATE

- Technical/"how to" content
- Best practice dissemination
- Startup bootcamp

A4

- &= @

A

3. LEVERAGE

Daedalus HPC

- Data

Sandboxes, Al frameworks etc
Regulatory incentives

- Service providers offers
(Credits etc.)

4. LIAISE

- Academic institutions
Research Centers

- Government policymakers
- Industry associations

- EU Al Factories



HPC/AI services and tools

Procedures, workflows and functionalities

Advance

1 Liaise with
Tools for data project academia, Industry
fusion, curation, support associations

Connectivity

Liaise with
other Al
Factories

frameworks

Production /
acquiring Al-
ready datasets

Sandboxes
Repositories
Liaise with
other EDIHs,
NCCs, TEFs

Train Al
models

Data Spaces Access policy

Events Training
(Hackathons, Workshops course.
Datathons etc)

J grnet



“Branch-in-
box” concierge
services

Tools for data

Success stories fusion, curation,

Production /
acquiring Al-
ready datasets

Repositories

Train Al
models

Attract talent,

funding Events

(Hackathons,
Datathons etc)

funding

frameworks

Data Spaces

Attract talent,

grnet

Intros to VCs,
service providers

Advance
project
support

Liaise with
academia, Industry

associations Hiring events

Connectivity Liaise with
other Al

Factories

Sandboxes
9% Liaise with
other EDIHs,
NCCs, TEFs

Access policy

Engaging Al

. ecosystem
Training

Workshops course:.

Demo days
Enterprise-focused
events

- HPC/Al services and tools - Procedures, workflows and functionalities - Business services
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Major KPIs to track impact across key areas in 2026

More
than > 50 startups, > 100 SMEs
1000
users and
More 150 More
than 60 : than 300
private private >100 in Health domain
Al — > 80 in Language & Culture domain
traini entities sector >120 in Sustainability domain
raining . .
. applicatio
sessions ns
Quantified More
1in Health domain im act than 100 > 40 in Health domain
2 in Language & Culture domain 3 GenAI p Al science > 20 in Language & Culture domain
Quality: >85% > 40 in Sustainability d i
Size: >=7 billion params models app“catio e
ns
More 40%
than usage of
1000 the AI Average utilization of the
e e Pharos Al partition in
students optimize  j.cdalus
receiving d super-

services computer
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Pharos roadmap

Pharos legal entity

incorporated
Business & Business plan PHaTOS SeTviceS
Iegal consultant contracted delivered via Al
Dlotfown

stream

Pharos business
plan delivered

'

Pharos Front Desk
operational

y

-
<

Q2 2025 Q3 2025 Q4 2025 | 1206 |
4
1 1 | Daedalus operational | 1
Techno|ogy Expansion submission Daedaras Al Frares
{ pha release of latf
ireElT (Western Macedonia) benctr:f\rr[f (Top Pharos platform platiorm
Submission Open Greek
AIF Antennas LLM released
Heatthand
Data climate datasets
stream released

(*) If not met, will be moved to Q1 2026



-
NMPOTAzH YNEPYNOAOTI2ZTH 2TH AYTIKH .

MAKEAONIA (PHAROS-EX)

To Mpaotvo Kévtpo Asdopévwy Kal YrtepumtoAoyLotr AUTLKNG
Makedoviag Ba amoteAEoel LEPOC TOU SLKTUOU KEVTPWV dedopevwy RE-
Cloud tng EAYTE

Kataokeun ktnpiov meplthapfavopévwy Twv avaykaiwv H/M
EYKATOOTACEWYV Kol TTANPODOPLOKWY CUOTNHATWY

Mpotaon dnuiovpyiag untepurtoloyLotikol cuotrpatoc (PHAROS-EX)
otnv Mepidepeta Autikic Makedoviag

KaAun Twv UTTOAOYLOTLKWY OVAYKWVY TNG EPEUVNTLKIG KOWVOTNTOC KOl
TWV ULKPOUECALWV ETIXELPNOEWV UE ELPAON OTOUC TOUELC TNG
EVEPYELOC KalL TNG aypo-KaAALEpyeLac (PHAROS-EX).
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MPOTAZEIZ Al FACTORIES ANTENNAS

[ELTOVIKEC Kol AAAEC YwpeC uTtoBaAAouv rtpotadoels oto EURO-HPC
ylo ouvepyaoia kat xprion tou GAPQY

KYNPOZ
2EPBIA
BOPEIA MAKEAONIA

MAATA.



EOviké AikTuo Ytrodopwyv TexvoAoyiag kai ‘Epguvag A.E. A gr
EAYTE A.E. - GRNET '

Euxaplotw ywa tnv
TLPOOOXN COLC

ENHMEPQOEITE
AKOANOYOHZTE MAZ

www.grnet.gr
info@grnet.gr

€) grnetgr
) srnet_gr

) grnetsa
€3 grnet edyte

(@) grnet.gr


http://www.grnet.gr/

